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Administration & Human Resource: 

• The progress of the institution depends on the administrative strength and participation of 

human resource in various institutional activities, it is therefore necessary for the GB to know 

what initiatives the various administrative wings are taking. 

• Principal’s performance and institution’s performance is judged through the presentation by 

the Principal in GB highlighting various achievements in the quarter and action taken on the 

discussions that had happened in the previous GB meeting. 

• The GB is responsible for the proper administrative functioning in the institution and 

approving the employment policy in line with the recommending agencies. 

• The GB is responsible to approve the cadre pattern, incentive policies and related matters on 

the basis of the requirements projected by the institution 

• The GB is responsible to approve intake enhancement, starting of new programs and 

reduction in intake / closure of program(s). 

• Internal grievance and disciplinary committees are set up to take care of any complaints. 

• To instill academic accountability among faculty and staff is important from administration 

point of view and GB is responsible to do so through constant interaction with them 

• Implementation of performance based incentives and fine-tuning of authorities& 

responsibilities at various levels. 

• Accountability and financial sustainability is planned through the departmental budgeting 

procedures committed. 

• Sustainability is incomplete without “Sustainability and Respect for Gender”, keeping this 

mind, equal opportunity is given to female employees and students in various positions and 

activities. 
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Human resource planning 

• The principal shall assess in the month of April every year, the staff requirement for the 

subsequent academic year. 

• He/She will obtain the staff requirement lists from all the Heads of department and arrive at 

the number of faculty members, Lab assistants and administrative staff required with the 

following guidelines in mind. 

• He/She will consider appointing a professor to be the Head of every discipline, besides the 

number of Assistant Professors and Lectures required in accordance with the teacher student 

ratio prescribed herein. 

• The teacher student ratio shall be 1:30 and for this purpose the Principal shall also be included 

in counting the number of teachers. 

• He/She will appoint a selection Committee for recruitment in each discipline, composed of 

the Principal, HOD, and the Department’s Advisors/Experts from the neighboring institutions. 












